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October 28-29, 2019 Bellagio — Las Vegas, NV

Day One — Monday 10/28/2019

Registration

Breakfast - Monet Il Room

Rich Townsend - R. L. Townsend & Associates, LLC

Introduction and Examples of Results of Best Practice Audit Findings
Jake Ortego - JA Cost Engineers and Advisors, Inc

Examples of Results of Best Practice Audit Findings

Vince Chapman - HPM, LLC

Examples of Results of Best Practice Audit Findings

Jim Miller and Tony Ollmann - Baker Tilly

Subcontracting Risks

Paul Wallerus - C&M Construction Consultants, Inc

Examples of Results of Best Practice Audit Findings

Adam Rouse - BDO USA, LLP

Examples of Results of Best Practice Construction Audits

Gregory Smith - Smith, Gambrell & Russell

Discussion of Fraud from a "Legal” Standpoint with Examples
Stephen Strohman - Brown Smith Wallace, LLC

Examples of Results of Best Practice Audit Findings

Lunch

Monet Il Room

Courtenay Thompson - Courtenay Thompson & Associates

Four Opportunities for Construction Auditors

Debbie Townsend - R. L. Townsend & Associates, LLC

Examples of Results of Construction Audit & Cost Control Best Practices
Henry Woods - Brown Smith Wallace, LLC

Examples of Auditing for Excessive Expensive Expenses

Chris Wolbrink - SiteTraxx, LLC

Examples of Results of Construction Audit & Cost Control Best Practices
William Consolie - Experis Finance

Examples of Best Practice Results - Auditing Equipment Charges
Vince Chapman and Jake Ortego

Examples of Best Practice Construction Auditor/Contractor Interactions
Rich Townsend - R.L. Townsend & Associates, LLC

Summary of Best Practice Key Points and Follow-up Q&A

Reception - Monet Room Il
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Day Two — Tuesday 10/29/2019

Breakfast

Monet Il Room

Rich Townsend - R. L. Townsend & Associates, LLC

Best Practice Uses of Multi-Vista Services and other Technologies
Jake Ortego - JA Cost Engineers and Advisors, Inc

Beware of the "Industry Standard"

Rich Brodowski - Surespan USA, Inc

Examples of Best Practice Project Oversight - Role of Clerk of the Works
Jim Miller and Tony Ollmann - Baker Tilly

Managing Project Return on Investment

Paul Wallerus - C&M Construction Consultants, Inc

Recommended Best Practices for Managing SOV's

Adam Rouse - BDO USA, LLP

Best Practice Construction Audit Recommendations - Using Al Analysis, etc.
Gregory Smith - Smith, Gambrell & Russell

Case Study Examples of Construction Fraud

Stephen Strohman - Brown Smith Wallace, LLC

Best Practice Construction Audit Recommendations

Lunch

Monet Il Room

Rich Brodowski - Surespan USA, Inc

Recommendations for Best Practice Project Oversight - Case Example
Debbie Townsend - R. L. Townsend & Associates, LLC

Best Practice Construction Audit Recommendations

Henry Woods - Brown Smith Wallace, LLC

Best Practice Construction Audit Recommendations

Chris Wolbrink - Sitetraxx, LLC

Best Practice Construction Audit & Cost Control Recommendations
William Consolie - Experis Finance

Training your Team Members to Achieve Better Results

Courtenay Thompson - Courtenay Thompson & Associates
Examples of Audit Analysis of Construction Bidding Practices

Rich Townsend - R.L. Townsend & Associates, LLC

Key Point Summary of Better Practice Recommendations - Follow-Up Q&A



